
In early March, the Pew Center on the States 

released a report entitled ñOne in 100: Behind 

Bars in America 2008.ò  This report reveals 

that America has crossed an unprecedented 

threshold ï at the start of 2008, 2,319,258 

adults were held in American prisons or jails.  

This translates into a per capita ration of one in 

every 99.1 men and women are imprisoned.  It 

goes without saying that America leads the 

world in the number of people who are behind 

bars. 

 

There is a huge financial burden associated 

with incarcerating so many people.  In 2008, 

states spent more than $49 billion on correc-

tions, up from $11 billion 20 years before.  

The report details that over this 20 year period, 

inflation-adjusted general fund spending on 

corrections rose 127 percent while higher edu-

cation expenditures rose just 21 percent.  

Clearly, the states are being forced to make 

difficult budget decisions.  Susan K. Urahn, 

managing director of the Pew Center on the 

States explained, ñStates are paying a high cost 

for corrections ï one that may not be buying 

them as much in public safety as it should.  

And spending on prisons may be crowding out 

investments in other valuable programs that 

could enhance a stateôs economic competitive-

ness.ò 

 

Indeed, perhaps, the costs of this strategy to 

lock up more and more individuals could be 

justified, if it could be shown that there was 

some type of correlation between crime rates, 

recidivism, and increased incarceration.  How-

ever, the national recidivism rate remains vir-

tually unchanged, with about half of released 

inmates returning to jail or prison within three 

years.  The report points out the necessity of 

locking up violent and repeat offenders, but 

notes that prison growth and higher incar-

ceration rates do not parallel increase in 

crime, or a corresponding surge in the na-

tionôs population at large.  Instead, more peo-

ple are behind bars principally because of a 

wave of policy choices that are sending more 

lawbreakers (especially, non-violent first-

time offenders) to prison and, through popu-

lar ñthree-strikesò measures and other sen-

tencing laws, imposing longer prison stays 

on inmates. 

 

As detailed in the Pew report, some states are 

attempting to protect public safety and reap 

corrections savings primarily by holding 

lower-risk offenders accountable in less-

costly settings and using intermediate sanc-

tions for parolees and probationers who vio-

late conditions of their release.  These in-

clude a mix of community-based programs 

such as day reporting centers, treatment fa-

cilities, electronic monitoring systems and 

community service.  Another common inter-

vention, used in Kansas and Nevada, is mak-

ing small reductions in prison terms for in-

mates who complete substance abuse  treat-

ment and other programs designed to cut 

their risk of recidivism.  Workforce, Incôs 

approach to re-entry would fit into the above 

alternative programs. 

 

Looking specifically at our own state, Indi-

ana has locked up 42,203 men and women in 

prison and jail, which translates into a per 

capita rate of 1 in every 111 individuals.  If 

we broaden the scope and look at the total 

number of individuals under correctional 
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Center at 9049 E. 10th Street 

between the hours of 9am -  

2pm.  

¶ June 6ñ7ñSt Luke's church 
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Perry Township Government 

Center located at 4925 Shelby 

St. between the hours of 9am -  

2pm. 
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reshaped the workforce to 

benefit those with more 

skills.  This gap has 

grown quite large, so 

large in fact that the abys-

mal earning power of 

unskilled workersðthe 

inability to earn much 

more than what family, 

charity and the welfare 

system can provideðhas 

caused many to leave the 

labor force entirely or to 

participate only sporadi-

cally.  The resultant de-

spair has infected entire 

communities and un-

doubtedly has played a 

significant role in the rise 

The Problem 

Jobs for the unskilled, as 

Barbara Ehrenreich ex-

perienced and so elo-

quently wrote about in her 

book Nickel and Dimed in 

America, simply donôt pay 

enough to live on. 

 

For most unskilled workers, 

earnings have sagged over 

the last three decades while 

the incomes of college 

graduates have soared.   

Most observers agree that 

the growing gap between 

the well-off and the work-

ing poor is due largely to 

the way technology has 

of apathy, homelessness, 

alcoholism, drug addiction 

and increased incarcera-

tion.   As sociologist, Wil-

liam Julius Wilson, says, 

óWork organizes life.ò  

Steady work and decent 

pay provide the anchor for 

healthy communities.  

When many residents of a 

community leave the labor 

force the functioning of the 

entire community is im-

paired.   Employers are 

unable to find labor and 

thus leave the area, further 

exasperating the problem. 

 

The Education and Train-



Dwight admits that he has not faced 

that many issues since being released. 

òI was blessed enough to get employ-

ment only 2 weeks after being re-

leased.  Thatõs when I found Work-

Force, Inc.ó 

The biggest issues he faces right now is 

probation. 

òItõs one of my concerns,ó Dwight says.  

òSuccessfully completing probation and 

maintaining gainful employment.  Just 

gotta keep my head up though.ó 

Although employment should not be a 

concern for him.  Since coming to Work-

Force, Inc in August of 2008, Dwight 

has been hired on full-time, with the 

nickname of ôMaster-Balerõ. 

Many believe that he rules the baling 

machine, having set the record for the 

most baled steel, 2229lbs. 

Having believed that he has straight-

ened his life out and ôcome-upõ in the 

world, Dwight now knows that if a kid 

from the streets can become success-

ful, anyone can. 

I ended up biking it every-

where I needed to go.  Then 

I met Mr. Keesling and he 

helped out tremendously.   

He even saved me over 

$600.00. A year later I own 

2 cars and a motorcycle.  It 

really has made all the dif-

ference in the world.ó 

Now a full time driver, Geter 

Although Anthony Geter was 

not a program participant for 

WorkForce, Inc., Mr. Gregg 

Keesling still took it upon 

himself to help Mr. Geter get 

his licenses re-instated.    

ôDriving is my life, my ca-

reer.õó says Anthony Geter.  

òWhen I lost my licenses I 

wasnõt sure what I would do.  

says he owes all of his suc-

cess to the one person that 

saw fit to help a stranger 

that was down and out, Mr. 

Gregg Keesling. 

òSuch a great man, will do 

almost anyone to help a fel-

low.ó says Geter.  òI owe him 

more than he knows.ó 
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Anthony Geter 

òHis is a really great story.ó  says Vice-

President, Tom Gray. 

And truly it is. 

Being raised on the streets, Dwight 

says he didnõt know any better.  At the 

tender age of 12 he resorted to mak-

ing a living the only way he knew, by 

selling drugs. 

òIts all I knew.ó Dwight says.  òItõs 

what everyone I knew was doing.ó 

It was not the life he expected.  After 

being arrested when he as 18, Dwight 

served 16 years behind bars. 

While Dwight was incarcerated his 

best friend was shot and killed in 

2005, leaving an unborn child, now 3 

years old.  With no children of his own 

Dwight  has now taken the role of 

father figure for little Skylar.   In addi-

tion to paying for Skylarõs daycare and 

other needs he provides the small 

child with the love only a father can 

give. 

òItõs important for every child to have 

a father figure in their life, a role 

model.ó Dwight says.  òI donõt want 

him ending up on the streets like me.ó 

Dwight, a very family oriented man, 

believes that no matter his conviction 

his family loves him regardless.   

 

 

 

 

 

 

 

 

 

 

Just as no matter blood he loves little 

Skylar unconditionally.  

òIõm getting my life together.ó says 

Dwight.  òItõs a nice switch, not having 

to look over my shoulder all the time.  

Not being stressed out, wondering 

whether the police are after me.ó 

By Angela Parker       frontdesk@work-force-inc.com 
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control (this would include individuals under probation 

and parole), the numbers go up to 181,459 individuals or 

1 in 26 adults.  Indiana spends $669 million on correc-

tions, or 5.3% of the budget.  It costs $54.28 per day to 

house an individual in prison; in contrast it costs $2.85 

per day to keep an individual under parole. 

We need to look at alternative sentencing, and better re-

entry programs.  We have been pursuing this strategy of 

unrestrained growth in incarceration for over 20 years 

now.  There has to be a point where we have to say, ñNo 

more prisons.ò  There are other avenues we can pursue 

which will be less destructive economically, and which 

will produce better results.  This report can be viewed at: 

www.pewcenteronthestates.org 

TV Land Is Up and Running! 

Workforce began a pilot project to demanufacture televisions in late November of 2008 with a crew of three.  This 

program proved successful and we began to search for funding to expand this recycling venture.  We were fortunate 

to receive a grant from the Efromyson Family Foundation to expand our television recycling efforts.  With that, TV 

Land was born and we expanded our team to six and moved the team back into a larger room. 

 

Since February 18th, when TV Land officially opened, we have demanufactured over 3,500 televisions.  This would 

put us on a run rate of over 18,000 televisions per year!  Roderick Jones is the team leader for TV Land and has been 

doing an excellent job of motivating his team to keep up their production pace. 

 

On June 12, America officially makes the changeover to digital television signals and we are anticipating a rash of 

televisions being disposed of.  We want to make sure that we are well positioned to accept this e-waste and those we 

can dispose of it properly. 

http://www.pewcenteronthestates.org/

